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I

The Columbiana Couny Park Disric was esablished
by Resoluon o he Board o Couny Commissioners
on July 22, 1974. The Park Disric encompasses all o
Columbiana Couny wih he excepons o he own-
ships o Knox, Middleon and Liverpool and he Village
o Rogers, all o which did no pass resoluons indi-
cang heir desire o join he disric.

The Columbiana Couny Park Disric was esablished
or he purpose o preserving open space or presen
and uure cizens and he developmen o recreaon
areas or he cizens o he couny. In esablishing he
park disric, he couny commissioners saed “a com-
prehensive park land program is necessary or he
couny areas o raise unds or he acquision and de-
velopmen o recreaon areas and open space”. The
underaking o such a ask requires ha here be ade-
quae resources – boh human and nancial.

Park Disric Commissioners are appoined by he Pro-
bae Judge. Commissioners serve wihou compensa-
on bu may be reimbursed or expenses incurred in
he course o heir dues and or mileage.

From 1974 unl 2012 he Park Board consised o
hree (3) Commissioners. In 2012 he Board o Com-
missioners requesed ha he Probae Judge expand
he Board o ve (5) members. Two addional mem-

bers were appoined
in December o
2012.

The Park Disric
received is rs
propery in 1976
wih he acquision
o Scenic Visa Park.
The Board worked
wih a consulan a

ha me and developed plans or he ulizaon o his
park.

Over he years, he Park Disric expanded is holdings

o include he Lile Beaver Creek Greenway Trail, he
Supreme Cour Sie and Hellbender Blu Park. These
sies were acquired hrough various means – none o
which included direc or ourigh purchase by he Park
Disric, which did no have unds wih which o do so.

Through wring and being awarded a variey o sae
and ederal grans, he Park Disric was able o expand
he Greenway Trail unl i now encompasses 12 miles
o paved rail, running rom he Village oWashingon-
ville o he Village o Lisbon, using he righ o way o
an old railway.

C O

S V P

This rural park has he disnc honor o being he rs
park esablished by he Columbiana Couny Park Dis-
ric in 1976. The park provides visiors wih 250+
acres o diverse habias including hardwood oress
and open grassland areas. Some o he park’s unique
srucures include he relocaed Sell Covered Bridge
(buil in 1878), and a hisoric log cabin. The park also
eaures wo pavilions, a memorial garden, numerous
picnicking areas, a horse rail and mulple hiking rails.
An MOU wih he Ohio Deparmen o Naural Re-
sources, Division oWildlie, is in place, allowing public
hunng o ake place on he propery. The newes

addion o he park
came in 2018 when a
proessionally designed
18 hole disc gol course
was added, providing
addional recreaon
opporunies.

Scenic Visa Park has a diverse group o recreaonal
users. Many o he park users enjoy walking heir dogs
hrough he various areas o he park, bird waching in
he varied habias, and horse back riding on he horse
rail. Many visiors come o enjoy a game o disc gol.
During hunng season, local huners ake advanage o
he opporunies he park provides. An archery range
on he propery enjoys usage hroughou he year. Due
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o he remoeness o he park, i has become a avorie
spo or sargazing. In addion, wih a pavilion, availa-
ble a no charge hrough reservaon a he park oce,
elecriciy and running waer, i has become a “go-o”

sie or birhday gaherings, reun-
ions and weddings. Many people
have graduaon, prom and wed-
ding picures aken here.

This beauul, diverse and scenic
park can be ound a 11523
Wayne Bridge Road, Lisbon, Ohio,
jus hree miles souhwes o
Lisbon, Ohio, in Cener Township.

L B C G T

The Lile Beaver Creek Greenway Trail began over 30
years ago as an idea o he lae Leeonia residen, John
Roose, who envisioned a recreaonal rail o comple-
men he Cherry Valley Arboreum in Leeonia. Local
businessman Allen Dickey donaed he abandoned
railroad bed righ-o-way o he Columbiana Couny
Park Disric and he vision began o become a realiy.

Wih unding rom he Ohio Deparmen o Naural
Resources (ODNR) or design work and he Ohio De-
parmen o Transporaon (ODOT) or consrucon, a
en oo wide 8.5 mile long blackop rail rom Sae
Roue 164 in Lisbon o Franklin Square was dedicaed
on Sepem-
ber 15,
2000. Since
ha me,
addional
rail was
compleed
rom Frank-
lin Square
o he vil-
lage o
Leeonia and nally, in 2011, o Washingonville and
he norhern Columbiana Couny line – a oal o 12
miles. The las poron o he rail was linked o he
Beehive Coke Ovens a he Cherry Valley Arboreum
hrough a gran obained by he Village o Leeonia in
2016. The addional rail consrucon was made possi-
ble by grans rom ODNR and ODOT and he und rais-
ing eors o he Couny Park Board members.

The Lile Beaver Creek Greenway Trail, consruced on
an old railroad bed, ollows he Middle Fork o he
Ohio Wild and Scenic and Federal Scenic River or

much o is roue. The ree canopy provides much ap-
preciaed shade or mos o he roue. In spring, he
sides o he rail are covered in wildowers. Picnic
ables and benches are locaed all along he rail,
providing convenien spos or a break. Four railheads
accessible o main roads are available along he roue
o he rail.

The Lile Beaver Creek Greenway Trail is par o a our
couny rail sysem known as he Grea Ohio Lake o
River Greenway Coalion. This sysem begins on he
shores o
Lake Erie in
Ashabula
Couny and
ends a S.
R 164 rail-
head in
Lisbon. The
ulmae
goal or his
rail sysem
is o exend
o he his-
oric “Poin o Beginning” on he Ohio River near he
Ohio/ Pennsylvania sae border. In addion, he
Greenway Trail orms a poron o he larger Indusrial
Hearland Trails Coalion which includes 4 saes, 48
counes and 1,400 miles o shared use rails.

Cycliss come rom all over he area o ride his rail.
On a pleasan day in spring, summer or all, railhead
parking los are ull wih license plaes reecng he
neighboring counes and saes rom which walkers
and riders come o experience he beauy and charm
o he Lile Beaver Creek Greenway Trail.

H B P

The laes addion o he couny park sysem, Hell-
bender Blu Park was esablished in 2008. The park is
named or he sae endangered salamander, he Eas-
ern Hellbender, which is ound in he prisne waers o
he Wes Fork o he Lile Beaver Creek, a sae wild
and ederal river which ows hrough he norhern
poron o his 752 acre park. Over 200 acres o his
park are reclaimed and reoresed surace mining land.
Three hundred six acres o Hellbender Blu Park are
proeced by a conservaon easemen wih he Ohio
Deparmen o Naural Resources.

There are 6 miles o marked and mainained hiking
rails accessible rom he main parking lo o Eas Liv-
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erpool Road. These rails ake he hiker hrough grass-
land and he reoresed reclamaon area wih sream
access approximaely 2 miles rom he parking lo.
Diverse habias provide many opporunies or he
bird wacher and naure lover.

Access o he norhern poron o he park is available
rom a small parking lo on Lones Road, o Sae Roue
7. Here, he Hemlock Trail leads hrough undisurbed
woods o he Wes Fork, approximaely 1/2 mile o he
souh. Ferns, eaberry, ralesnake planain and, o
course, hemlock rees are ound along his rail, which

is shaded
nearly he
enre
lengh o
he 2 mile
loop. Here
one can
canoe or
kayak he
sream and
enjoy some

o he bes small mouh bass shing in he sae.

Through an agreemen wih he Ohio Deparmen o
Naural Resources, Division o Wildlie, public hunng
is permied in appropriae seasons. Whie-ailed
deer, urkey and small game are ound in abundance.
Fishing is available a he Beaver Pond on he Beaver
Trail, as well as in he Creek.

A he main parking lo o Liverpool Road, one has
access o a pavilion, available a no charge by reserva-
on wih he park oce, and a pump rack or bike
enhusiass. The park, locaed a 14448 Eas Liverpool
Road, Lisbon Ohio, is open dawn o dusk.

G A

Esablished in 1974 by a Resoluon o he Couny
Board o Commissioners, he Columbiana Couny Park
Disric (CCPD) is adminisered by a voluneer board o
5 Park Commissioners, appoined by he Couny Pro-
bae Judge. These board members serve wihou com-
pensaon. The CCPD has relied on he adminisrave
experse o oher couny oces or mos o is exis-
ence. From 1978 o 2018 he CCPD was served by an
adminisrave secreary who also provided adminisra-
ve services o he Couny Planning and Couny Eco-
nomic Developmen oces. This arrangemen served
he poorly unded CCPD very well as heir budge did
no suppor he hiring o a secreary or he renal o

oce space.

Wih a very small annual budge, he CCPD relied or
many years upon voluneers o mainain he bike rail
and Scenic Visa Park. In 2008 he sale o mber a
rom Scenic Visa Park and in 2010-2011, wih he sign-
ing o gas leases during he gas boom, he CCPD had
sucien unds o nally hire one par-me and 2 sea-
sonal par-me mainenance sa o handle he
mainenance on he Greenway Trail , Scenic Visa Park,
and Hellbender Blu Park.

When he long-me adminisrave secreary rered in
2018, and he Oce o Economic Developmen relo-
caed o beer quarers in 2019, he CCPD ound isel
orced o hire a par-me secreary o is own and , as
well, o lease he building which housed is operaons
and records and ake on he uliy and mainenance
expenses o he srucure.

All oversigh and managemen o park properes, park
programs, mainenance issues and concerns are han-
dled by he 5 voluneer park board members.

Currenly, on an annual basis he Park Disric receives
$15,000 in Local Governmen Funds (LGF) - sae unds
adminisered and disribued by he Couny Commis-
sioners. In addion, gas royales averaging $1000 per
monh are currenly received. The one-me revenues
rom he mber sales in 2008 and he gas lease signing
bonus in 2011 are beginning o run ou.

The Annual Operang Budge o he Park Disric aver-
ages $78,000. The Park Disric projecs ha curren
revenues will allow or operaons a curren levels or
– opmiscally – less han wo years.

N A

The Columbiana Couny Park Disric was esablished
or he saed purpose o raising unds o acquire and
develop recreaonal areas and preserve open spaces
or he needs and recreaon o is residens. Is rs
park was given o i by he Board o Couny Commis-
sioners. Through grans and gifs, he CCPD creaed
and expanded he Greenway Trail o is curren 12
miles. Hellbender Blu Park was obained hrough an
agreemen wih he Naure Conservancy, which pur-
chased he propery and hen ranserred i o he Park
Disric or operaon and mainenance.

The Park Disric welcomes opporunies o acquire
open spaces and park properes boh o proec and
preserve hem and o provide or recreaon or couny
residens. Is limied nances have prevened he
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CCPD rom being in a posion o pursue as much land
acquision as he Board eels would be appropriae o
mee he needs o he couny as a whole. Occasionally,
hrough he work o he Wesern Reserve Land Con-
servancy, CCPD has been given an opporuniy o ac-
cep a ranser o propery. In his manner land was
acquired in Franklin Township, currenly undeveloped
as a park, and also he propery adjacen o he
Greenway Trail in Franklin Square, which allowed or
he improvemen o he parking acilies here.

T N   P

Hisorically, he Columbiana Couny Park Disric has
had minimal unds wih which o work. Annual reve-
nue, while airly robus during he 70’s and early 80’s
when he sae provided unding, was signicanly re-
duced in he mid-80’s when responsibiliy or unding
couny park disrics was placed a he local level.

The Park Disric ulized voluneers and service groups
o accomplish many asks. I was able o obain grans,
unded a 100%, in he lae 90’s o consruc he rs
poron o he Greenway Trail. Afer mulple eors in
he early 2000’s o obain unding rom he couny
general und as well as o pass a levy me wih ailure,
Park Board members sold mber a Scenic Visa o
raise operang unds. The gas boom o 2010-2011 al-
lowed he Disric o obain a signican one-me sign-
ing bonus which provided sucien unds o allow he
Board o purchase is own mainenance equipmen
and hire par-me sa o provide reliable maine-
nance or he Greenway Trail and he parks.

Afer over a decade o relying on hese non-renewable
unds, complemened annually by he $15,000 re-
ceived rom Local Governmen Funds (LGF), he Park
Board Members recognize ha hese unds are being
depleed and acknowledge ha i he level o maine-
nance ha park users have come o expec is o conn-
ue, oher revenue sources mus be ound. There are
ew opons available. The placemen o a ax levy on
he ballo is he only viable opon.

When residens are asked o provide he unding or
he operaon o park disric hey can be expeced o
ask he queson – “Wha will you do wih our mon-
ey?” This Sraegic Plan serves o answer ha queson.
This Plan would serve as a guide o he spending o any
unds raised by a levy.

The Park Disric mus make decisions ha serve he

ineress and needs o he couny populaon. The re-
cen pandemic creaed a surge in park usage and
brough o ligh a number o deciencies such as lim-
ied resroom and parking acilies. Increased uliza-
on creaes dieren expecaons. Wha do residens
wan rom heir parks? Access o couny parks is lim-
ied – here are porons o he couny where a couny
park is quie a disance away. Parnering wih he vari-
ous municipalies hroughou he couny could in-
crease recreaon opporunies and provide or more
oudoor recreaon experiences, hereby enriching he
lives o our residens.

T I  P

Recognion o he benes o access o public parks o
he qualiy o lie is a cenuries old value. The Unied
Saes governmen esablished he naonal park sys-
em over 150 years ago cing boh he need o proec
lands and unique areas and he need or he popula-
on o have access o such areas or recreaon and
relaxaon.

Locally, he Board o Couny Commissioners adoped a
Resoluon esablishing a Couny Park Disric in 1974.
A ha me he Board cied heir “vial concern” wih
he recreaon needs o he cizens o Columbiana
Couny as well as he need o preserve open space
areas or uure cizens.

The Columbiana Couny Park Disric currenly is re-
sponsible or managemen and oversigh o nearly
1000 acres o public land. These provide a variey o
recreaon opporunies or couny residens – biking,
walking and viewing naure on he Greenway Trail;
hiking, bird waching, hunng, and disc gol a Scenic
Visa; and hiking, birdwaching, shing, hunng and
kayaking a Hellbender Blu. Such opporunies pro-
vide a signican bene o our residens – as well as
aracng visiors.

These parks provide healh and wellness benes and
can serve as a acor in improving he general healh o
couny residens. A recenly released communiy
healh assessmen cies obesiy as a major healh con-
cern or couny residens. Communiy planning o ad-
dress his concern could readily include our parks and
oer services and opporunies or exercise.

Parks also provide release rom ension and sress.
During he recen pandemic o 2020/2021 park usage
sky-rockeed as people ound solace in aking o he
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oudoors when hey couldn’ engage in oher acvies.
This increased park usage as connued as park users
have discovered how benecial and enjoyable parks
can be.

Proecon o woodlands and welands conribues o
he well-being o he environmen. Waer qualiy is
improved when he riparian corridor remains inac.
Welands provide many benes by slowing run-o,
and recharging groundwaer. Trees provide shade,
hereby cooling he earh. As we ace changes in our
local climae – increased emperaures and decreased
rainall, proecng naural areas will become even
more imporan.

Through careul planning he Park Disric can ensure
ha he parklands hey manage connue o provide
many benes boh o individual park users and o he
environmen o our couny.

H  PWM

This plan has been he resul o over wo years o
houghul, deliberave, and inenonally inclusive
discussions regarding he uure o he Columbiana
Couny Park Disric. Work began in very early in 2020.
Since he COVID-19 pandemic occurred shorly afer
commencemen o his planning, much o he rs hal-
year was spen wih he planning consulan and Park
Board meeng monhly o discuss heir vision or he
Park Disric, priorizing he elemens o ha vision,
reviewing he curren budge, and developing a pro
forma ve-year budge which included expendiures
relaed o he envisioned uure o he Park Disric.

Members o he Park Board also presened preliminary
plans o numerous communiy organizaons and he
Friends o he Park (Please see Exhibi D or a lis o
organizaons aended). During hose meengs, inpu
rom hose members o he ouside organizaons and
he general public. Two surveys were aken: one in
auumn o 2020 and one hroughou lae 2021 and
early 2022, in conjuncon wih he presenaons o
he communiy organizaons.

Public inpu was also solicied and received during
each public meeng o he Park Board since he com-
mencemen o his planning period.

W P S

The commens and inpu rom he public hrough he
oureach mehods described in he secon above were
reviewed o deermine wha he public idened as
he greaes needs. The resuls are as ollows, lised
roughly in order o imporance, as deermined by he
public:

 More rails: 34% o respondens indicaed his was
a “High Need” and 51% said i was a “Moderae or
High Need”

 Mainenance o exisng rails: 43% o people indi-
caed ha his was a “Moderae or High Need”

 Permanen resroom acilies: 25% o people indi-
caed ha his was a “High Need” and 71% said i was
a “Moderae o High Need”

 More seang areas: 43% said his was a
“Moderae or High Need”

 Playground improvemens: 38% indicaed his was
a “Moderae or High Need”

 Sheler improvemens: 34% said his was a
“Moderae or High Need”

 Educaonal signage: 31% believed ha his was a
leas a “Moderae Need”

General signage: 28% believed ha his was a leas a
“Moderae Need”
Some represenave commens ha were received
included:

 “The hiking rail a scenic visa could use
some work and signage. A play area would be
nice. I’d love o see he Greenway exended even
urher. I’s a grea rail and very well done. Beer
bahrooms here would be good hough. Hell-
bender rails have improved a lo and are way
beer marked han previously. The sheler is
grea. A permanen bahroom would grealy im-
prove he park here.”

 “Beer Mile Markers. Please bring back he
nigh walks!!!”

 “Exension o rail o Ohio River.”

 “Signs getng o he Greenway ono Jacob
Logown Road heading souh doing ha hal mile
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on he road. Someone said hey didn' know
which way o go.”

 “I eel i here were educaonal programs ha
were o be oered o he area schools a he
parks…i would be a benecial addion…We are
able o ge ouside, we need o ge our kids ou-
side and ha is where hey like o be and engage
well.”
“Getng and keeping he levels o hy presen em-
ployees is a mus o he presen and o make u-
ure improvemens. I’s abou people.”

M S

The mission o he Columbiana Couny Park Disric
Board is o provide and proec sae areas which con-
serve and resore naural areas and oer healhul and
enjoyable oudoor experiences o he cizens o our
couny.

G

To achieve is mission, he saed goals o he Columbi-
ana Couny Park Disric Board are:

Goal 1: Ensure fnancial viabiliy

Objecves:

Connue o be a good seward o unds enrused or
park purposes

Consanly search or cos-saving alernaves and im-
plemen hose when hey make sense

Work o secure new sreams o unding

Connue yearly undraising acvies

Connue o aggressively search and apply or gran
unding

Mainain good relaonships wih communiy organiza-
ons who also share a love o he parks

Goal 2: Provide citzens and visiors wih beautul
park experiences

Objecves:

2.1 Mainain, o he bes o our abiliy, he curren
park asses

2.2 Develop, and execue, a mainenance schedule

2.3 Acquire, when possible, propery or uure rails
and oher acve park asses

2.4 Appropriaely develop park land o aciliae public
use wih minimum negave impac

2.5 Develop a more robus calendar o acvies and
evens a park properes

2.6 Increase awareness o where parks are locaed
and wha we have o oer

Goal 3: Acquire and proec desirable park land, while
proectng waersheds and waer qualiy

Objecves:

3.1 Ideny land or possible acquision

3.2 Develop a reserve und or propery acquision

3.3 Acquire, when possible, propery or acve devel-
opmen or conservaon

3.4 Connue o emphasize he conservaon, resora-
on, and sewardship o naural resources as a
principal purpose o he Columbiana Couny Park
Disric

Goal 4: Work cooperatvely wih oher park, recrea-
ton, and conservaton agencies in our communi-
y

Objecves:

4.1 Mainain our already srong relaonships wih like
-minded groups

4.2 Search or new relaonships wih sympahec
groups wih whom we have no worked previously

4.3 Develop an oureach & markeng plan

4.4 Connue and expand on proessional aliaons
and regional parnerships

4.5 Srenghen educaonal programs hrough deeper
relaonships wih local school disrics

F/S P

S V P

Scenic Visa Park has he poenal or improved and
addional recreaonal opporunies. In order o real-
ize hose addional opporunies, one o he rs asks
compleed would be o improve and updae he cur-
ren inrasrucure. The pavilion, log cabin and log
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house are all in need o enhanced mainenance. All
need o be pained, repaired and updaed. In order o
make he curren rail sysem more user riendly rail
markers, inerpreve signage and maps need o be
added. The archery range should be updaed by add-
ing addional arges and making i handicap accessi-
ble. The disc gol course would bene by he addion
o concree ee pads and proessional signage a he
red and blue ee pads. The
drive and parking lo are in
need o repaving and up-
dang.

Scenic Visa Park could be
ulized o is ull capaciy by
he addion o rails and
acilies. The addion o a
number o new walking rails
would open up a much larg-
er poron o his park. The
locaon, errain and diverse habia make his park
ideal or holding a number o oudoor educaonal pro-
grams, which need o be developed and markeed.
Wih he increase in visiors, addional picnic areas
would need o be developed. Increased ulizaon
would lead o he need or he insallaon o resroom
acilies.

L B C G T

The Greenway Trail is a reasure or our couny, bu
even reasures need o be polished. This rail is nearly
20 years old and in need o signican mainenance,
beyond mowing and cleaning. A number o culvers,
which carry waer under he rail in he seepes and
mos picuresque areas hrough which he rail runs,
are in serious need o replacemen and doing so is a
op prioriy i he rail is o remain inac. As well, he
blackop surace is aging and needs o be repaired and
in some areas compleely replaced. Over he years
since he rail was buil roos have heaved he pave-
men and require aenon. Ongoing mainenance o
he rail is very demanding, - removal o rees, ence
repairs, clean up afer sorms are all ongoing and sig-
nican demands on he resources o he Park Disric.
A sorm waer managemen plan needs o be devel-
oped and pu ino place in order o migae connuing
challenges.

For over 30 years here has been a vision or he Lile
Beaver Creek Greenway Trail o be he nal link in ak-
ing he “Lake o River” Trail o is nal desnaon - he
Ohio River. Columbiana Couny Park Disric has com-

mied o working wih is parners o see his vision
come o realiy. The invesmen needed o accomplish
his is ar beyond he reach o he Couny Park Disric
on is own. Working wih he oher parners who
share his vision - he Lake o River Greenway Coali-
on, he members o he Indusrial Hearland Trails
Coalion, he Naonal Park Service and ohers – pre-
sens he bes opporuniy o accomplish his goal.
Columbiana Couny Park Disric will be an imporan
parner in providing he managemen, oversigh and
mainenance or such a rail. These asks will require
equipmen and manpower well beyond he curren
capaciy o he Couny Park Disric. Assuring ha his
can be accomplished mus be a par o he uure plan-
ning or he Disric.

H B P

Hellbender Blu Park is ruly an unapped source o
expanded recreaonal experiences or boh couny
residens and visiors. Wih he large acreage and di-
verse habias here, a wide range o acvies could
poenally be developed. The rail sysem should be
enlarged o include areas o he park which are cur-
renly no accessible. In addion, inerpreave sign-
age should be added o boh o exisng and uure
rails o
explain his
unique ar-
ea. A por-
on o he
reclaimed
area could
be devel-
oped ino a
picuresque
wildlie viewing area. This park could be a resource o
local schools or he purpose boh o oudoor educa-
on and also or use as a cross counry running course.
Addional oureach could include raining or search
and rescue and re deparmens.

The exisng pump rack, a popular aracon, should
be repaired and enlarged. A play area should be added
o his area o he park. Wih he pavilion locaed
nearby, his would provide amilies a sie o which o
bring children or oudoor me and exercise. Wih
increased ulizaon o his park, access o waer and a
resroom aciliy should evenually be added.

G A

Sable and consisen adminisraon o he Couny
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Park Disric is necessary i he Parks are o reach heir
ull capaciy and provide he services and experiences
inended or couny residens. While he voluneer
board perorms a number o he adminisrave asks,
and does so wih dedicaon and experse, voluneer
board members come and go wih he resulng ebb
and ow o programs, oversigh, ec. In order o pro-
vide he level o sabiliy our uure Couny Park Sys-
em requires paid sa mus be added. The posion o
a park manager would bene he Park Disric in a
myriad o ways. Managemen o day o day park acvi-
es, oureach o he communiy, program develop-
men and oversigh, gran wring and und-raising are
acvies rom which he Park Disric would bene
and grow.

Currenly, he Park Disric employs hree par-me
sa, wo o which are seasonal. These sa members
are skilled and dedicaed o he Park Disric. The addi-
on o a permanen mainenance posion would
srenghen he mainenance program. Connued em-
ploymen o he adminisrave assisan and he wo
seasonal mainenance sa would provide adequae
suppor o he Park Disric.

The curren arrangemen o leasing he park oce
building rom he Board o Couny Commissioners
serves he Disric well. For he me being, his aciliy
is adequae o house he operaon. Fuure considera-
on may be given o re-locang he park oce o park
propery.

Mainenance equipmen and mainenance o equip-
men is a huge acor in he operaons o a park sys-
em. The Park Disric is orunae o own a large gar-
age which has he capaciy o house equipmen and
provide space or many mainenance projecs o be
underaken. Some rehabiliaon and renovaon o
his aciliy is needed. The Park Disric should develop
a plan or he replacemen o equipmen as well as a
schedule or roune and regular mainenance o all
exisng equipmen.

Addionally, he Park Disric should review he sign-
age a all Couny Park acilies and should develop
consisen signage which idenes he parks as be-
longing o he Couny Park Disric. Signage should be
placed around he couny o inorm residens o he
disance o he neares Couny Park aciliy, hereby
reminding all residens ha heir Couny Parks are
available, accessible, and here o serve hem.

N A

The Couny Park Disric envisions a Park Sysem ha
provides greaer service o he enre couny. Sucien
resources o purchase new properes rom willing
sellers would be a rs sep oward achieving his goal.
In addion, being in a posion o proec ragile or
vulnerable habias and ecosysems would serve he
purpose o he Park Disric.

Developmen o properes and he addion o acili-
es would enable he Park Disric o bring parks o
addional areas o he couny. Fuure surveys o spe-
cic areas o he couny would ensure ha we are
providing hose areas wih wha hey need and wan.
Columbiana Couny is a diverse couny, boh in erms
o errain and socio-economic consideraons. One size
does no necessarily  all.

I

As discussed previously, he curren budge or he
Columbiana Couny Park Disric is very modes and is
no enough o susain even curren acvies or more
han wo or hree years. Thereore, any implemena-
on would require addional reliable revenue. The
mos likely source o such addional revenue would be
a ax levy, approved by he voers o he disric.

Absen such addional income sreams, implemena-
on will be impossible. I addional income is ound,
implemenaon will depend on he ype o income
sream, is ming, and any resricons (i any) on he
uses o hose unds. However, i a ax levy is approved,
he Park Board pledges o use his planning documen
as a covenan wih he voers. The Board will, o he
exen reasonably possible, expend he unds genera-
ed by such a levy in manners consisen wih his docu-
men.

A Progress Repor, measuring how well his Sraegic
Plan is being implemened, will be issued wo and ve
years afer any subsanal, reliable, and recurring new
revenue sreams are received by he Park Board.
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Revenues

LGF $ 13,500.00

Gas Royalties $ 1,250.00

Gas & Oil Lease $ 5,000.00

Gifts & Donations $ 5,000.00

Other Refunds/Reimbursements

Interest $ 6,000.00

Total Revenues $ 30,750.00

Yearly Recurring Expenses

Total Employee Expenses $ 40,000.00

Utilities $ 7,000.00

Fuel $ 800.00

Supplies $ 1,500.00

Regular Maintenance $ 5,000.00

Repairs $ 5,000.00

Sanitation $ 4,000.00

Contract Services $ 1,500.00

Advertisement/Postage $ 300.00

Other Expenses $ 6,000.00

Project Expenses

Total Expenses $ 71,100.00

Yearly Surplus (Deficit) $ (40,350.00)

Carryover Balance $ 228,000.00 $ 187,650.00 $ 147,300.00 $ 106,950.00 $ 66,600.00 $ 26,250.00

Balance at End of Year $ 187,650.00 $ 147,300.00 $ 106,950.00 $ 66,600.00 $ 26,250.00 $(14,100.00)

2021 2022 2023 2024 2025 2026

Exhibi B

Plan Wihou Levy Funds
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2-year or 5-
year Year 1 Year 2 Year 3 Year 4 Year 5

Administrative
Parks Manager 2 80000 80000 80000 80000 80000

Parks Secretary 2 25000 25000 25000 25000 25000

Maintenance Employee(s) 2 30000 30000 30000 30000 30000

Remodel Maple Street 5 15000

Garage Remodeling 5 10000

Administrative Subtotal $ 135,000.00 $ 135,000.00 $ 150,000.00 $ 145,000.00 $ 135,000.00

Scenic Vista Park
Disc Golf Tee Pads, Signs 2 32000

Park Signage 2 1000

Trail Development 2 500

Signage of Park Boundary 2 500

Archery Range Improve-
ments 2
Forest Management 2 1000

Restroom 2 35000

Restroom Maintenance Ongoing 1000 1000 1000 1000

Interactive Maps 5
Pavilion Improvements 5 2500

Cabin for Reservations 2500

Scenic Vista Subtotal $ 34,000.00 $ 37,000.00 $ 3,500.00 $ 3,500.00 $ 1,000.00

Hellbender Bluff
Improved Signage 5 1000

Trail Development 5 750

Play Area & Swingset 2 30000

Interactive Map 2
Restrooms 2 35000

Restroom Maintenance 2 1000 1000 1000 1000

Small shelter or pavilion 5 1000

Interpretive Signs 5 2500

Pump Track Upgrade 2 35000

Pump Track Maintenance Ongoing 3000

Hellbender Subtotal $ 65,000.00 $ 39,000.00 $ 6,250.00 $ 1,000.00 $ 1,000.00

Exhibi C

Plan Wih Levy Funds

(page one o wo)
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2-year or 5-
year Year 1 Year 2 Year 3 Year 4 Year 5

Greenway Bike Trail

Trail Development and Con-
nector Acquisition Fund Ongoing 50000 50000 50000 50000 50000

Shelter (MM 6) 5 1000

Educational Kiosks 5 1000

Trail Quality Fund Ongoing 100000 100000 50000 50000 50000

Light Parking Lots ($6K/lot;
5 lots) 5 6000 6000 6000 6000 6000

Greenway Subtotal $ 156,000.00 $ 156,000.00 $ 108,000.00 $ 106,000.00 $ 106,000.00

Miscellaneous
General Land Acquisition Ongoing 10000 10000 25000 25000 25000

General Signage 2 10000

Improved Kayak and Canoe
Launch 5 1000

Rainy Day Fund Ongoing 50000 50000 50000 50000 50000

Utilities Ongoing 3000 3100 3200 3300 3400

Supplies/Fuel Ongoing 2000 2250 2500 2750 3000

Other Equipment Ongoing 30000 32500 35000 37500 40000

Office Equipment Ongoing 1000 1200 1240 1260 1280

Postage Ongoing 500 525 550 575 600

Repairs Ongoing 10000 12500 15000 17500 20000

Office Expenses Ongoing 1000 1250 1500 1750 2000

General Ongoing Mainte-
nance Ongoing 2500 2500 2500 2500 2500

Miscellaneous Subtotal $ 110,000.00 $ 125,825.00 $ 136,490.00 $ 143,135.00 $ 147,780.00

Total Expenses $ 500,000.00 $ 492,825.00 $ 404,240.00 $ 398,635.00 $ 390,780.00

Estimated Tax Revenue $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00

Yearly Surplus or Deficit $ - $ 7,175.00 $ 95,760.00 $ 101,365.00 $ 109,220.00

Amount in Accumulation
Funds at End of Year
Trail Development and
Connector Acquisition
Fund $ 50,000.00 $ 100,000.00 $ 150,000.00 $ 200,000.00 $ 250,000.00

General Land Acquisition $ 10,000.00 $ 20,000.00 $ 45,000.00 $ 70,000.00 $ 95,000.00

Rainy Day Fund $ 50,000.00 $ 100,000.00 $ 150,000.00 $ 200,000.00 $ 250,000.00

Exhibi C

Plan Wih Levy Funds

(page wo o wo)
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St. Clair Twp Trustees
Fairfield Twp Trustees
Salem Twp Trustees
Center Twp Trustees
City of East Liverpool
Village of Lisbon
Village of Leetonia
City of Salem
City of Columbiana
Village of East Palestine
Village of Wellsville
Friends of the Park
Beaver Creek WIldlife Education Center
County Federation of Conservation Clubs
Scenic Rivers

Exhibi D

Communiy Organizatons Visied by Park Board Members

During Planning Process
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